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• Ngāi Tahu  
• Ngati Apa ki te Rā Tō
• Ngāti Rarua 
• Ngati Toa Rangatira
• Ngāti Tama
• Te Atiawa ki Te Waipounamu
• Ngāti Koata 
• Ngati Kuia
• Rangitane ki Wairau



The biggest shake-up of 
the welfare system in 
decades
(Otago Daily Times; 8 
April 2010)

“Whānau require 
someone with a 
multiplicity of skills not 
a multitude of people”



“Encourage whānau to be of the solution”
“It’s got to look like us”



Te Pūtahitanga o Te Waipounamu represents the 
convergence of the rivers

in Te Waipounamu, bringing a current of change 
realised through Whānau Ora



TE TAUMATA



General Partner 
Limited Board



“The real 
voyage of 
discovery 

consists not in 
seeking new 

landscapes but 
in having new 

eyes”



Pou Tahi self-managing 
Pou Rua leading healthy lifestyles
Pou Toru participating fully in society

Pou Whā confidently participating in Te Ao Māori

Pou Rima economically secure and successfully 
involved in wealth creation 

Pou Ono cohesive, resilient and nurturing 

Pou Whitu responsible stewards of their living and 
natural environment

Whānau Ora is when whanau are:



Te Pūtahitanga 
o Te 

Waipounamu–
Our  difference

We don't fund the status quo

Because the status quo is already funded

services programmes providers 

We invest in change and transformation

more diverse and innovative solutions

driven by whānau aspirations

How we invest is different too

It drives innovation and supports success

nine iwi partnership gives unique 
geographical scope



Tipu Matoro ki 
te Ao, 2019

• Ministers need access to the voice of whānau. 

• Lack of support for Whānau Ora approach in 
Wellington



The relationship between the Navigator and the whānau was 
the most important enabler for change as it was authentic, 

ongoing and involved walking alongside whānau as an equal



Whānau Centred: Whānau needs and aspirations at the 
centre with support that is integrated and accessible



Whānau Ora is 
a philosophy, 
an outcome, 

and a model of 
practice for 
achieving 
whānau 

wellbeing.



“Whānau Ora 
contributes to 

understandings of 
economic and 

social wellbeing 
through a 

collective, ancestral 
or Maori way of 

living”



He Ara Oranga : Mental health and 
addiction

Participants in the review had praised Whānau 
Ora providers for valuing the role of family and 
whānau in keeping people well and supporting 
their recovery (pg 46). 

They called for the wider provision of 
navigator services, such as Whānau Ora, to 
assist in connecting with multiple agencies. 
(pg 59) and expansion of regional 
commissioning of the Whānau Ora model (pg
65)



Our whānau leaders keep the whānau grounded



BROS FOR CHANGE



RUIA launched October 2019 – for 
rangatahi; of rangatahi; by rangatahi







From mauri noho to mauri ora: are we 
ready?



Te Roopu 
Tautoko Trust, 
Dunedin
• Tikanga Māori 
• Support people with 

their illnesses
• Singing waiata
• Wairua 

whanaungatanga 
whakapapa

• Friendships
• Respect
• Nice to have 

company



Georgia Latu of Pōtiki
Poi, received the 
Hiwaterangi Award for 
Young Achievers at this 
year’s Ngā Tohu Matariki 
o Te Tau. 

As the 14-year-old chief 
executive of the world’s 
largest poi manufacturer, 
Georgia is a very 
deserving recipient. 





Roiti Trust – Te Awa Koiea (Phyllis Smith) 



Te Kaika



New Zealand 
enters 
nationwide 
lockdown in 
fight against 
COVID-19
25 March 2020



COVID-19: the good news 
story no one predicted:

low Mäori infection 
rates;

understanding the 
positive value of 
strengths-based 
Mäori solution-
building







“This remarkable, 
and unanticipated, 
outcome is
potentially a 
golden precedent
for policymakers if
we can determine
the critical factors
that reversed
embedded trends
of disproportionate
disadvantage”.

McMeeking and 
Savage, 2020



•“The prevalence of media commentary 
portraying Māori as ‘mad, bad and sad’ arguably 
obscures recognition that Māori communities are 
highly resilient, accustomed to high self-reliance, 
and anchored on inherited responsibilities: 
atawhai ki te tangata (to care for people).

•P40 – Policy Quarterly – Volume 16, Issue 3 –
August 2020



Worry does 
not empty 
tomorrow 
of its 
sorrow; 

it empties 
today of its 
strength











Whānau are 
re-energised to lead
traditional, healthy, 
and sustainable kai 
production practises
in their personal
lives.



Create the future you want to see



Intergenerational cohesion is important for wellbeing




